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(54) Flexible automotive assembly line and method 



(57) An apparatus for assembling an automotive 
body on an assembly line having a right-hand body su- 
bassembly line, a loft-hand body subassembly line and 
an underbody subassembly line, for delivery to a pallet 
transport system for movement through a body framing 
subassembly line. The apparatus includes an overhead 
transport system for transporting automotive compo- 
nents along at least one of the subassembly lines and 
for conveying the automotive components along a pallet 
transport system on the body framing subassembly line. 



the overhead transport system includes a trolley (26) 
movable along a single overhead rail (20). a carriage 
slidably movable relative to the trolley, and a plurality of 
antler nests. Each antler nest is individually engageable 
with the carriage. The apparatus also includes a lower- 
ator (1 8) for transferring components frorri the overhead 
transport system to a geometry fixture at a workstation 
along the subassembly line. The workstation along the 
subassembly line can include a plurality of geometry fix- 
tures that are exchangeable at a ready position of the 
workstation. 
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Description 

[0001] ' The present invention relates to a method and 
apparatus (or the flexible assembly of a plurality of au- 
tomotive body styles on a single assembly lino with zero 
loss of production during changeover. 
[0002] Current body assembly lines typically use a 
palletized.approach for assembling components of the 
automotive body style to be built and for joining those 
components to one another at a framing station. The 
palletized approach requires that sufficient pallets be 
provided for each type of 1 body style to be assembled 
and transported along the assembly line at one time, in- 
cluding spares for any pallets that may bo damaged dur- 
ing the assembly process. When this number is multi- 
plied by the number of models to be produced on the 
assembly line, the number of pallets can be a very large 
number requiring large amounts of off line storage 
space and also requiring a tremendous amount of main- 
tenance to maintain the accurate geometry required of 
a palletized fixture. 

[0003] It would be desirable to reduce the number of 
pallets required for a modern automotive assembly line 
capable of producing a plurality of automotive body 
styles on the same line without any loss of production 
during changeover, it would be desirable in the present 
invention to provide an assembly line configuration ca- 
pable of building a single automotive body style, two au- 
tomotive body styles, three automotive body styles, or 
four automotive body styles without loss of production, 
and without requiring excessive changes in the produc- 
tion line configuration. It would be desirable in the 
present invention to provide an overhead component 
delivery system f orthe early stages of the assembly line, 
while providing a palletized transportation system be- 
tween the workstation beginning at the underbody .res- 
pot station. It would be desirable to provide an overhead 
transport system for the component assembly line which 
is capable of quick and efficient changeover of body 
style fixtures to produce different body styles without in- 
terruption of production. It would be desirable to provide 
a flexible assembly workstation having an interchange- 
able workpiece support or geometry fixture for the dif- 
ferent body styles to be manufactured through the work- 
station, where the different support fixtures can be in- 
terchanged' with one another without loss of production. 
[0004] A flexible automotive body assembly line ac- 
cording to the present invention includes an overhead 
component transport system. The overhead transport 
system preferably is provided for the bodyside left hand 
assembly line, bodyside right hand assembly line, and 
undertoody assembly line and tack workstation . After the 
underbody is tacked at the undertoody tack workstation, 
the underbody is transported by an overhead transport 
system and transferred to a palletized system at the un- 
derbody respot workstation. After respot. the pallet sys- 
tem transfers the underbody to the framing workstation, 
where the bodyside lefl and right hand components are 



delivered by the overhead system. The framing work- 
station positions the left hand and right hand compo- 
nents of the bodysides to the underbody and tacks the 
right and left components with respect to the underbody. 
5 The pallet then transfers the assembled workpiece to 
the roof framing fixture and continues through the fram- 
ing respot workstation where additional welding and 
tacking is performed. The pallet system then transfers 
the assembled framed body to closure workstations 

10 where dosure panels can be assembled prior to deliv- 
ering the assembled body to the paint station. 
[0005] Preferably, the overhead delivery system for 
the bodyside left hand assembly line, the bodyside right 
hand assembly line, and the underbody tack workstation 

*5 is an electric monorail system. The electric monorail 
system can provide an overhead rail extending between 
the various workstations, and preferably extends in acir- 
cular or loop configuration passing through the worksta- 
tions and through a workpiece support or antler ex- 

20 change workstation for preparing the overhead delivery 
system to receive and transport different body styles or 
models through the assembly line without any loss of 
production. Trie electric monorail system can include a 
carriage powered by an electric motor for movement be- 

25 tween the workstations along the overhead monorail. 
Downwardly extending supports or pillars extend from 
the carriage for receiving the workpiece support or ant- 
lers there between. The workpiece supports or antlers 
are interchangeable as required for engaging the par- 

30 ticular body style or model of components to be manu- 
factured through the assembly line. The vertically ex- 
tending supports or pillars include a telescoping function 
to allow the workpiece support or antlers to be moved 
from a vertically raised position used to transport the 

35 workpiece or components between workstations, and a 
vertically lowered position at a workstation to deliver the 
workpiece or a component to the workpiece support, 
nest or geometry fixture at the particular workstation. 
The vertically extending supports or pillars also include 

40 latching mechanisms to hold the workpiece support or 
antlers in the raised position during transport between 
workstations. Preferably, the drive for unlatching and 
lowering the workpiece support or antlers and supported 
workpiece or component is provided at each worksta- 

45 tion, and includes a single drive for each vertically ex- 
tending support or pillar of the electric monorail carriage 
system. Preferably, trie single drive for each vertically 
extending support or pillar of the carnage located at the 
workstation is capable of unlatching the latch mecha- 

50 nism prior to lowering the workpiece support or antlers 
at the workstation location, and after the work has been 
performed at that workstation raising the work support 
or antler portion of the carnage to the raised position 
and latching the latch mechanism of the vertically ex- 

55 tending support or pillars from the carriage prior to the 
carriage leaving the workstation. 
[0006] The present invention also includes a flexible 
body assembly workstation. For purposes of illustration, 
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a single workstation will be described. The flexible body 
assembly workstation can be used at the bodysidc left 
hand assembly location, the bodyside right hand as- 
sembly location., the underbody tack assembly worksta- 
tion, or any other major subassembly component. The 5 
workstation preferably includes an overhead compo- 
nent delivery system extending through the workstation. 
The overhead.detivery system can enter the workstation 
empty, or can deliver a partially completed component 
to the workstation for additional assembly steps. In ei- io 
ther case, a workpiece support or geometry fixture is 
provided at the flexible body assembly workstation for 
receiving the parts to be built up into the component to 
bo transported, or to be added to the partially completed 
component delivered by the overhead system. The '5 
workpiece support or geometry fixture at each flexible 
body assembly workstation is interchangeable to match 
the body style or model to be manufactured at the work- 
station for that particular operation cycle. Preferably, the 
flexible assembly workstation includes sufficient capac- 20 
jty to handle up to four different workpiece support or 
geometry fixtures for use on demand at the workstation 
depending on the particular body style or model to be 
manufactured at the workstation. In one configuration, 
the workpiece supports or geometry fixtures are con- 25 
nected to a delivery system capable of moving the fix- 
tures between the standby or storage positions and a 
ready position for receiving the workpiece component 
to be delivered to the workstation. In the alternative, a 
workpiece support or geometry fixture can be delivered 30 
using an M H-Gate" configuration. The H-Gate delivery 
system uses a linear transfer system., such as a rail de- 
livery to the workstation ready position and between two 
standby or storage positions on either side of the station. 
The standby positions are serviced by two transversely 35 
extending delivery systems. One delivery system is pro- 
vided on each side of the workstation producing the "H" 
configuration for which the system is named. The trans- 
versely extending delivery systems provide, or pre-load, 
the next workstation support or geometry fixture re- *o 
quired at the workstation. For changeover, the current 
workpiece support or geometry fixture and the new 
workpiece support or geometry fixture are reciprocated 
simultaneously along the rail system bringing the new 
workstation support or geometry fixture into the work- 45 
station arid' removing the previously used workpiece 
support or geometry fixture from the workstation. When 
properly located, the rail transfer system stops In the ap- 
propriate position for the geometry rixture to be posi- 
tioned at the workstation. The old workpiece support or 50 
geometry fixture is then removed from the standby po- 
sition by one ol the transversely extending delivery sys- 
tems. The process is then repealed by pre-positioning 
the next desired geometry fixture at one of the standby 
positions for subsequent delivery to the workstation on 55 
demana. 

[0007] The invcnlion will now be described further by 
way of example with reference to the accompanying 
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drawings in which:- 

• 1 

The description herein makes reference to the ac- 
companying drawings wherein like reference nu- 
merals refer to like parts throughout the several 
views, and wherein: 

FIG. 1 is a perspective view of the present in- 
vention, shown in an exemplary operational en- 
vironment: 

FIG. 2 is a lateral elevational view of the present 
invention, shown in an exemplary operational 
environment; 

FIG. 3 is an end elevational view depicting the 
lowerator mechanism of the present invention: 
FIG. 4 is a detailed cross-sectional view of the 
latch means of the present invention; 
FIG . 5 is a detailed perspective view of the latch 
means and lowerator mechanism of the 
present invention; 

FIGS. 6A-6C provide detailed elevational views 
of the lowerator mechanism in operation; 
FIG. 7 is aside elevational view of the preferred 
embodiment of a lowerator according to the 
present invention; 

FIG. 8 is a detailed perspective view of the pre- 
ferred embodiment of the lowerator according 
to the present invention; 
FIGS. 9A-9C are detailed cross-sectional illus- 
trations of the latch mechanism and actuator of 
the preferred embodiment of the lowerator ac- 
cording to the present invention; 
FIG. 10 is a simplified schematic diagram of a 
vertical position sensor according to the 
present invention; 

FIG. 1 1 is a simplified flow diagram of a control 
method for a lowerator according to the present 
invention; 

FIG. 1 2 is a simplified schematic illustrating the 
overhead transfer system for component parts 
to the point where the underbody is put on a 
pallet system at the underbody respot worksta- 
tion, and the bodyside preassemblies are at- 
tached to the underbody at the framing work- 
station; 

FIG. 1 3 is a perspective view of a lowerator for 
transporting the underbody to and from the un- 
derbody tack workstation; 
FIGS 14A - 14E are perspective views of var- 
ious embodiments of an overhead delivery sys- 
tem with interchangeable workpiece supports 
or antler configurations for different body styles 
or models: 

FIG. 15 is a perspective view of an assembly 
line portion with an overhead delivery system 
passing through a workpiece support or antler 
exchange workstation, where the workpiece 
support or antlers can be changed over to a 
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new body stylo or model configuration during 
production and a perspective view of an H-Gate 
delivery system for a work support or geometry 
fixture at a welding workstation: 
FIG. 1 6 is a side elevational view of a workpiece 
support or antler or tray style selection appara- 
tus for removing a previously used workpiece 
support or antler configuration and installing a 
new workpiece support or antler configuration 
for a new body style or model; 
FIG. 16A is a perspective view of a robot for 
exchanging an antler nest with respect to a car- 
rier: 

FIG. 17 is a perspective view of loading sta- 
tions, either manual or automated, positioned 
between two flexible body assembly worksta- 
tions: 

FIG. 18 is a perspective view of a load and/or 
unload automated workstation for the overhead 
delivery system between flexible body assem- 
bly workstations according to the present in- 
vention: 

FIG. 19 is a perspective view of a flexible body 
assembly workstation according to the present 
invention having a plurality of welding robots 
positioned about the workstation, and over- 
head delivery system, and an interchangeable 
workpiece support. or geometry fixture at the 
workstation: 

FIG. 20 is a plan view of the flexible body as- 
sembly workstation illustrated in FIG. 19; 
FIG. 21 is a plan view of an "H-Gate" workpiece 
support or geometry fixture configuration as an 
alternative for supplying the appropriate work- 
piece support to the flexible body assembly 
workstation as required for the particular body 
style or model to be manufactured: 
FIG. 22 is a side elevational view of the H-Gate 
delivery system illustrated in FIG. 21 ; 
FIG. 23 is a simplified H-Gate cross section il- 
lustrating the overhead delivery system and the 
H-Gate delivery system to the flexible body as- 
sembly workstation; 

FIG. 24A-24D illustrates alternative configura- 
tions for the H-Gate delivery system for the 
workpiece support or geometry fixture tooling 
to the flexible body assembly workstation ac- 
cording to the present invention allowing flexi- 
ble set up between one model two models, 
three models, and four models through the 
same flexible body assembly workstations: and 
FIG. 25 is a perspective view of a palletized sys- 
tem for delivery of the underbody to the respot 
workstation and on to the framing workstation, 
framing respot workstation, closure worksta- 
tion, and paint workstation 

[0008] Referring now to FIG. 1 . the present invention 



generally includes workpiece conveyance means 1 0 for 
transporting a workpiece along path moans 12 for de- 
nning a path of travel between workstations 14 posi- 
tioned along the path means, and locator means posi- 
5 tioned at the workstation and operative for locating the 
workpiece at the workstation. A (owerator 1 8 is provided 
for moving the workpiece between the conveyance 
means 10 and the locator means. For purposes of illus- 
tration, the lowerator 1 8 is shown in combination with 
io an assembly system including the path means 12 and 
workstations 14. The conveyance means 10 transports 
workpieces between the workstations 1 4, where one or 
more specific processing operations are performed on 
the workpieces. For instance, the assembly system can 
*5 be in the form of an automotive production line where 
workpieces, such as automotive body panels and frame 
components, arc progressively assembled at the work- 
stations 1 4 along the path 1 2 of travel. While a particular 
operational environment is illustrated herein, it is not in- 
26 tended to be limiting with respect to the present inven- 
tion, which will have numerous applications as under- 
stood by those of skill in the art. 
[0009] More particularly, the path means 12 can in- 
clude at least one rail 20. such as an overhead monorail, 
25 suspended from a support structure such as a coexten- 
sive horizontal spine 22 and intermittently spaced verti- 
cal supports 24. The workpiece conveyance means 10 
includes driving means in the form of a motor-driven trol- 
ley 26 operative to move the conveyance means 10 
30 along the rail 20 in known fashion. As with other aspects 
of the depicted operational environment, the illustrated 
driving moans are not intended to be limiting with re- 
spect to the present invention, and any desired driving 
means can. be adopted to serve the purpose of moving 
35 the conveyance means 10 along the selected path 
means 12 in the desired operational environment. 
[0010] Referring now to FIGS. 2 and 3, the workpiece 
conveyance means 10 generally includes both the trol- 
ley 26 and a carrier 28. The trolley 26 is configured gen- 
40 erally in an inverted "U" shape, with horizontal and ver- 
tical members. The horizontal member is fixed to a par- 
allel-disposed support cross-piece providing a point of 
attachment for trolley 26 or other driving means as ap- 
propriate. The trolley 26 is thus immovably associated 
with the driving means and moves along the path means 
12 in conjunction therewith. The carrier 28 is also gen- 
erally in a "IT shape, including a horizontal member and 
a vertical member. Workpiece carrying means, such as 
carrier 28 . in the form of a workpiece nest can include 
a plurality of projecting fingers or antlers disposed on a 
horizontal clement of the carrier 28 to support the work- 
piece being conveyed. The configuration of the work- 
piece nest can take any form desired and appropriate 
for the workpiece to be conveyed and the work to bo 
55 performed thereon. Each of the trolley 26 and carrier 28 
may include lengths of metal plates, beams, brackets, 
or tubing joined by wclding : joining plates, or other 
known means, though other suitably strong materials 
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can be substituted. 

[001 1 ] As indicated, the carrier 28 is slidingly associ- 
ated with trolley 26 so as to be moveable vertically in 
relation to the trolley 26 in order to lower a workpiece 
into the workstation 14 without the necessity of lowering 
the entire conveyance means 10 and a section of the 
rail means 20 : as with some prior known mechanisms. 
Bearing blocks 30 are provided, one associated with 
each of the vertical members, the bearing blocks being 
dimensioned to slidingly receive the vertical elements 
34 of the carrier 28 therein. Referring now to FIG. 4, 
bearing surfaces 32 are provided along the length of ver- 
tical elements 34 to define a travel surface for sliding 
movement of the carrier 28. 

[0012] Means 36 are provided associated with the 
carrier 28 for receiving the positioning means 38. Refer- 
ring now to FIGS. 2 and 4. receiving means 36 can in- 
clude a cam surface 40, such as a channel or slot, pref- 
erably provided at both ends of the horizontal member ( 
42 of the carrier 28. Cam surface 40 is fashioned from 
metal or other suitably strong material. The cam surface 
40 illustrated in FIGS. 1-2 and 4-6C includes an outer 
travel surface extending beyond the channel opening to 
define a radiused portion 44. The cam surface 40 is fixed 
between plates 48 connected to the horizontal member 
42 of the carrier 28. The plates 48 include cut-out por- 
tions 50, leaving a sufficient length of each cam surface 
40 unobstructed for movement of the positioning means 
38 there along. The cam surface 40 opens outwardly 
away from each end of the carrier 28. The cam surface 
40 is dimensioned to receive therein a lifter roller 52 of 
the positioning means 38. 

[001 3] For travel between workstations, the carrier 28 
is supported in a vertically raised condition on the trolley 
26 by latch means 54. Referring now to FIGS. 2-4, and 
more particularly to FIG. 3, the latch means 54 can in- 
clude a latch arm 56 operatively connected to a lever 
arm 58 by a transfer link 60. The latch arm 56 pivots 
about a fixed point defined by a pivot pin 62 extending 
between parallel plates 48 connected to the trolley 26 
as shown in FIG. 4. A pin-receiving portion 64 of the 
latch arm 56 receives therein a pin 66 fixed to the parallel 
plates 48 provided on the carrier 28. The lever arm 58 
is pivotally mounted outside of one of the plates 48 about 
a fixed pivot point 68. The lever arm 56 is preferably 
biased, such as by a spring means 70, or the like, to- 
wards the position shown in FIG. 3. 
[0014] In the embodiment shown in FIGS. 4-5. the 
lowerator 18 is shown provided at a workstation 14. The 
workstation 14 is shown with a base 72. and according 
to this embodiment, the lowerator 18 is fixedly mounted 
to the base 72 by appropriate support structure 74. The 
lowerator 18 can include a lifter arm 76 adapted for ro- 
tational movement. A roller 78 is rotatably mounted ad- 
jacent the terminal free end of the lifter arm 76. The roller 
78 is receivable with respect to the cam surface 40 : such 
as the illustrated channel. Means 80 for actuating the 
latch means 54 is provided adjacent the terminal end of 
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the lifter arm 76. and extends radially outward from lifter 
roller 78. The latch actuating means 80 can include an 
actuator pin 92 projecting to engage the lever arm 58. 
The lowerator 1 8 is preferably motor-driven, and a motor 
5 82 and gearbox 84 arc provided in operative association 
with the lifter arm 76. The motor 82 can be powered by 
any desired conventional means. The radial dimensions 
of lifter arm 76 are such that, during rotational movement 
thereof, roller 78 is received with respect to the cam sur- 
io face 40. such as the channel of the carrier 28. when the 
conveyance means 10 is positioned at the workstation 
14. ■ 

[0015] Referring now to FIGS. 2 and 5, the lowerator 
1 8 is provided in alignment at opposite ends of the con- 
15 veyance means 1 0. The lowerator 1 8 is positioned at an 
appropriate workstation 1 4 in relation to the path of trav- 
el of the conveyance means 10 such that, after arrival 
of the conveyance means 1 0 at the workstation 14, ro- 
tational movement of the lifter arm 76 brings the roller 
20 78 into contact with the cam surface 40, such as the 
channel of the carrier 28. As best seen in FIG. 5, guide 
means 86 is disposed at the workstation 14 to facilitate 
proper alignment of the lowerator 18 with the convey- 
ance means 10, and prohibit unwanted lateral move- 
rs ment of the conveyance means 10 during operation of 
the lowerator 18. These guide means 86 can include 
horizontally oriented guide rollers 88 arranged on sup- 
port posts 90 in opposing fashion on either side of hor- 
izontal member of the carrier 28 to define a path there 
30 between for receiving the conveyance means 10. Two 
■ such pairs of guide means 86 are preferably provided, 
one pair at predetermined locations of each end of the 
horizontal member when the conveyance means 10 
come to a stop at the workstation 14. 
35 [0016] Referring now to FIGS. 6A-6C, after arrival of 
the conveyance means 10 at the appropriate worksta- 
tion 14, rotational movement of the lifter arm 76 com- 
mences. In the lowering cycle of operatiop, the lifter arm 
76 rotates forwardly from a start position, shown in FIG. 
40 4, bringing the roller 78 into engagement with the cam 
surface 40, such as the illustrated channel of the carrier 
28, best seen in FIG. 6A. With continuing rotational 
movement of the lifter arm 76, the roller 78 circum- 
scribes an arcuate path while moving upwardly within 
45 the illustrated channel, where the roller 78 engages cam 
surface 40 to urge the carrier 28 vertically upwards until 
reaching the maximum vertical height of the arc as best 
seen in FIG. 6B. This action drives the latch pin 66 up- 
wards and out of engagement with the latch arm 56. Si- 
50 multaneous with the upwards movement of the carrier 
28, actuator pin 92 actuates the lever arm 58, urging the 
lever arm 58 to pivot about an axis in a first, clockwise 
direction. The rotation of the lever arm 58 urges tho 
transfer link 60 in an outward direction "A" away from 
55 the pin 66 to draw the latch arm 56 out of the vertically 
downward path of travel of the pin 66. Continued forward 
rotational movement of the lifter arm 76 effects vertically 
downward movement of the carrier 28 relative to the trol- 
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ley 26. until the carrier 28 is brought into position at the 
workstation 14 as best soon in FIG. 6C. Locator pins 
(not shown) may be provided at the workstation as nec- 
essary to receive the workplece and/or carrier 28. It will 
be appreciated that the length of the cam surface 40. 
such as the channel of the carrier 28. is sufficient to pro- 
vide for unimpeded movement of the roller 78 through- 
out the range of motion of the lifter arm 76. both in the 
counter clockwise direction, and for raising the carrier 
28 to the latched position, the clockwise direction. 
[001 7J From the foregoing it will be appreciated that 
the operation of raising the carrier 28 into latched en- 
gagement with the trolley 26 takes place according to 
the foregoing description, except in reverse order of op- 
eration and with the lifter arm 76 rotating clockwise. Ad- 
ditionally, the latch arm 56 is not retracted by actuation 
of the lever arm 58 during the raising operation. As in- 
dicated, the lever arm 58 is biased towards its default 
position, after the actuator pin 92 moves out of engage- 
ment therewith during the lowering operation. The latch 
ami, 56 is thus positioned in the vertically upward path 
of travel of the pin 66. The latch arm 56 is provided with 
a ramped travel surface 94 for the pin 66. The ramped 
surface 94 is angled such that engagement of the latch 
pin 28 with the ramped surface 94 urges the latch arm 
56 to pivot outward in direction "A" until the latch pin 66 
passes out of engagement with the ramped surface 94, 
and the spring means 70 urges the latch means back to 
a biased position so that the latch pin 66 can be brought 
into engagement with the pin-receiving portion 64 of the 
latch arm 56 as the roller 78 moves through an arcuate 
path in the clockwise direction. 
[001 8] Those of skill in the art will appreciate that the 
harmonic motion of the carrier 28 brought about by the 
arcuate rotational path of the lifter arm 76 results in a 
so-called "soft touch" motion of the carrier 28 proximate 
the upper and lower limits of vertical range of motion. 
This "soft touch" motion is beneficial in reducing wear 
and tear on the.lowerator 1 8, as well as providing for the 
relatively delicate handling of the workpiece. 
[0019] Referring now to FIGS. 7-1 1 , and more partic- 
ularly FIGS. 7 and 8, the preferred embodiment of a low- 
erator 18a according to the present invention is illustrat- 
ed. The present invention discloses an apparatus for 
transporting at least one workpiece along at least one 
rail 20a defining a path 12a of travel through a worksta- 
tion 1 4a. While the present invention preferably includes 
a single electric monorail overhead system, the inven- 
tion contemplates application to other known configura- 
tions of workpiece conveyors including multi-rail, both 
electric and non-electric, or non-electric monorail con- 
figurations: In the preferred configuration, a trolley 26a 
is movable along the rail 20a and is controllable to stop 
at the workstation 14a by appropriate switches and/or 
sensors and control circuitry as is known to those skilled 
in the art. A carrier 28a is connected to the trolley 26a 
' for supporting at least one workpiece during movement 
of the trolley 26a along the rail 20a with respect to the 



workstation 14a. The carrier 28a is movable between a 
raised position, illustrated in FIGS. 7 and 8. and a low- 
ered position, shown in phantom in FIG. 7 7 when posi- 
tioned at the workstation 14a. At least one latch .54a is 

5 provided for maintaining the carrier 28a in the raised po- 
sition with respect to the trolley 26a when the latch 54a 
is in the locked position. The latch 54a allows movement 
of the carrier 28a to the lowered position when the latch 
54a is in the released position. An actuator 16a is pro- 

w vided for each latch 54a. Each actuator 1 6a is movable 
from a first position to a second position. As the actuator 
moves from the first position to the second position, the 
actuator 1 6a engages the carrier 28a. releases the latch 
54a, and lowers the carrier 28a to the lowered position. 

is While moving in the reverse direction from the second 
position to the first position, the actuator 16a raises the 
carrier 28a. locks the latch 54a, and disengages from 
the carrier 28a. 

[0020] Preferably, the actuator 1 6a is supported sep- 
20 arate from the rail 20a. In the preferred configuration, 
the actuator 1 6a is supported from the floor or base 72a 
of the workstation 14a. The actuator 16a has a cam fol- 
lower or roller 78a connected to one end of a rotatable 
crank arm 76a. The cam follower is engageable with a 
25 cam surface 40a formed on the carnage 28a. The cam 
follower 78a is engageable with the cam surface 40a 
when the carriage 28a is stopped at the workstation 1 4a. 
Preferably, the cam follower 78a is in the form of a roller 
having an inner cylindrical spool surface positioned be- 
so tween radially enlarged flange members capable of 
guiding and maintaining the carrier 28a in operative con- 
tact with the cam follower 78a as trie carrier 28a is 
moved between the raised position and the lowered po- 
sition. In the preferred configuration, the cam surface 
35 40a is formed as a bottom surface of the carrier 28a. 
[0021 ] Referring now to FIGS. 7-9C, and more partic- 
ularly to FIGS. 9A-9C, the preferred embodiment of the 
latch 54a includes a second cam engaging surface 40b 
for actuating the latch between the locked position and 
40 the released position. The latch 54a is rotated in re- 
sponse to engagement of the second cam surface 40b 
by the cam follower 78a as the cam follower 78a simul- 
taneously moves along the first and second cam surfac- 
es 40a, 40b. In the illustrated embodiment, the latch 54a 
45 is prvotally connected to the carrier 28a. A pair of tele- 
scoping posts or vertical elements 34a connect the car- 
rier 28a to the trolley 26a. Slide blocks or bearing blocks 
30a are enclosed within the telescoping posts 34a to 
prevent infiltration of foreign matter, while guiding move- 
50 ment of the carrier 28a with respect to the trolley 26a. 
[0022] In the preferred configuration, best seen in 
FIGS. 9A, 9B and 10, at least one position sensor 96a, 
96b. and 96c is supported with respect to the telescop- 
ing post 34a for generating a signal corresponding to a 
55 retracted and locked position of the post (illustrated in 
FIG. 10 in solid line). The position sensor 96a can be 
supported with respect to the post 34a to sense the po- 
sition of the telescoping portion of the post 34a relative 
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to the stationary portion 35a. as shown in Fig. 10. Alter- 
natively or additionally, the sensor 96b can be supported 
with respect to the telescoping portion of the post 34b 
to sense the position of a surface 67 of the latch 54b, as 
shown in Fig. 9A. The sensor 96b can be mounted to 5 
the stationary portion 35b with a bracket 99. Alternative- 
ly or additionally, the sensor 96c can be supported with 
respect to the telescoping portion of the post 34c t to 
sense the position of a tip 69 of the latch 54c. as shown 
in Fib. 9B. The sensor 96c can be mounted to the sta- io 
tionary portion 35b of the post 34c with a bracket 101 . 
The sensors 96b and 96c can be positioned approxi- 
mately one eighth of an inch (1/8") away from the sur- 
face 67 and the tip 69, respectively, when the latch 54A 
is in a locked position. The sensors 96a, 96b and 96c ™ 
are shown schematically in Figs. 10, 9A and 9B respec- 
tively. Control means 98a, 98b, and 98c such as one or 
more control circuits, is provided for receiving the signal 
from one or more of the position sensors 96a, 96b, and 
96c forprocessing signals in accordance with a program ^6 
stored in memory. Means 100a is provided for sensing 
if the carriage or workpiece conveyance means 10a is 
at the workstation 14a. If the carrier 28a is at the work-" 
station 14a. the control means 98a (Fig. 7 and 10) de- 
termines if the latch 54a is in the locked position. If the 25 
latch 54a is not in the locked position, the control means 
98a generates an error signal. If the latch 54a is in the 
locked position, the control means 98a actuates the ac : 
tuator 1 6a in a first direction of travel moving from the 
first or start position to an intermediate position. When 30 
the actuator 1 6a is in the intermediate position, the con- 
trol means 98a determines if the latch 54a has been re- 
leased from the locked position. If the latch 54a is still 
in the locked position when the actuator 16a is in the 
intermediate position, the control means 98a generates 3S 
an error signal. If the latch 54a is in the released position 
when the actuator 16a is in the intermediate position, 
the control means 98a continues actuation of the actu- 
ator 16a from the intermediate position to a second po- 
sition causing the carrier 28a to move from the raised <*o 
position to the lowered position. After work has been 
performed on the workpiece at the workstation 14a 
when the carrier 28a is in the lowered position, the con- 
trol means 98a actuates the actuator 16a in a second 
direction of travel to move from the second position to 
the first position. When the actuator 1 6a has returned to 
the first position, the control means 98a determines if 
the carrier 28a is in the raised and locked position 
through the position sensor 96a. If Ihe carrier 28a is not 
in the raised and locked position when the actuator 1 6a so 
is in the first position, the control moans 98a generates 
an error signal. If the carrier 28a is in the raised and 
locked position when the actuator 16a is in the first po- 
sition, the control means 98a generates a signal for ac- 
tivating the motor driven trolley 26a for moving the car- 55 
riage 28a from the workstation 14a. 
[0023] In operation, conveying means such as trolley 
26a is driven along rail means dclining a path of travel 



with respect to a workstation 1 4a. The conveying means 
includes a carrier 28a for supporting at least one work- 
piece for delivery to the workstation 14a. As the trolley 
26a and carrier 28a approach the workstation 14a. the 
carrier 28a oporably engages guide means 86a for 
aligning and orienting the carrier 28a in the proper po- 
sition as the carrier 28a enters the workstation 14a for 
operative engagement with the lowerator 1 8a located at 
the workstation 14a. The guide means 86a can include 
a pair of converging guide rails to direct the leading edge 
of the carrier 28a into the proper position as the earner 
28a enters the workstation 14a, and/or can include a 
pair of rollers 88a rotatably supported on posts 90a for 
guiding the leading edge of the carrier 28a into the prop- 
er orientation as it enters the workstation 14a. 
[0024] When the trolley 26a has reached a predeter- 
mined position at the workstation 14a, the motor driven 
trolley 26a is stopped and a signal is generated by a 
sensor 1 00a indicating that the carrier 28a is at the work- 
station. The signal is received by the control means 98a 
and processed according to a control' program stored in 
memory, The control program can include the steps il- 
lustrated in FIG. 11. Initially, the program determines If 
the carrier 28a is at the workstation in query step 200. 
If a signal indicating that the carrier 28a is at the work- 
station 14a is not received, the program branches back 
to reiterate the same query in step 200. When a signal 
is received from the sensor 1 00a indicating that the car- 
rier 28a is at the workstation 1 4a t the program* continues 
to the next query step 202 to determine if the position 
sensor 96a indicates that the carrier 28a is in the raised 
and locked position. The position sensor 96a can be in 
t(ie form of a proximity sensor as illustrated in FIG. 10 
positioned appropriately to operatively indicate the pres- 
ence of a radially extending metal portion of the post 
34a when in the raised and locked position as illustrated 
in solid line. If the position sensor 96a is not generating 
a signal, the control program branches to generate an 
error signal in step 204 indicating that a sensor failure 
has occurred. After indicating that there is a sensor fail- 
ure, the program continues to step 206 where further 
operations are stopped pending operator determination 
of the cause of the sensor error reported in step 204. If 
a signal is received from the position sensor 96a indi- 
cating that the earner 28a is in the raised and locked 
position, the program continues on to step 208 where 
the motor 82a is activated in order to drive the lifter arm 
76a through gear box 84a to bring the cam follower or 
roller 78a into operative engagement with the first cam 
surface 40a formed on the bottom of the carrier 28a. 
Preferably, the lifter arm 76a is driven in a first rotational 
direction and engages the bottom of the carrier 28a prior 
to reaching the upper limit of travel through the defined 
arc of rotation. As best seen in FIG. 9A. as the lifter arm 
76a continues to rotate from the start position, and when 
at approximately 1 6° of rotation, the roller 78a has lifted 
the carrier 28a a sufficient distance to relieve the weight 
from the latch 54a. or approximately 0.375 inches. As 
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the roller 78a is raising the carrier 28a. the roller 78a 
simultaneously engages the second cam surface 40a 
as the roller 78a continues to engage the first cam sur- 
face 40a. The lifting motion of the carrier 28a raises the 
latch 54a a sufficient distance to remove the pin 66a 5 
from the pin-receiving portion 64a of the latch arm 56. 
As the carrier 28a is being* lifted by the roller 78a ; the 
outwardly extending metal portion of the post 34a is also 
raised and moved toward the position shown in phantom 
in FIG. 10. As the roller 78a reaches the upper limit of io 
travel, the radially outwardly extending metal portion of 
the post 34a reaches the position shown in phantom and 
the signal from the position sensor 96a is lost or discon- 
tinued. The uppermost position of the roller 78a is shown 
in FIG. 9B where the roller 78a has continued simulta- '5 
neous contact. with the first and second cam surfaces 
40a, 40b and is in the process of rotating the latch arm 
56a about the pivot 62a to unlatch the carrier 28a from 
the trolley 26a. When in this uppermost or intermediate ( _ 
position, the control program proceeds to the next query 20 
step 210 to determine if the position sensor signal has 
been discontinued. If the signal from the position sensor 
96a is still present the program branches to step 21 2 td 
indicate a sensor and/or release error, since the carrier 
28a has not been raised a sufficient distance to unlatch 25 
the carrier 28a from the trolley 26a and continued move- 
ment would therefore cause damage to the conveying 
structure. The program then continues on to the stop 
step 206 where no further action is taken until an oper- 
ator determines the cause of the error. If the signal from 30 
the position sensor 96a has been discontinued, the con- 
trol program continues on to step 214 where rotation of 
the lever arm 76a continues without stopping through 
the intermediate position to rotate the actuator to the 
lowest position placing the carrier 28a in the position 35 
shown in phantom in FIG. 7. As the roller 78a passes 
through the intermediate position, the simultaneous en- 
gagement with the first and second cam surfaces 40a, 
40b rotates the lever arm 56a a sufficient distance to 
completely release the pin 66a and bypass the pin as *o 
the carrier 28a is lowered. The position of the roller 78a 
illustrated in FIG. 9C is approximately 45° from the start 
position and the carrier 28a has been lowered approxi- 
mately 0.375 inches down from the fully raised position. 
When the carrier 28a is in the lowest position, work is *s 
performed on the workpiece or workpieces that have 
been transferred to the workstation 14a. After comple- 
tion of the work being performed at the workstation 14a : 
an appropriate signal is sent to the control means 98a 
and the motor 82a is activated in the reverse direction so 
to move the lifter arm 76a through the gear box 84a from 
the lowest or second position back toward the first or 
start position. The pause for work to be performed is il- 
lustrated in step 216 of the control program followed by 
step 218 indicating reverse rotation of the actuator to 55 
the start position. When rotating in the reverse direction, 
the roller 78a passes through the reverse order of move- 
ment previously described, first reaching the position il- 
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lustrated in FIG. 9C. then FIG. 9B. followed by FIG. 9A. 
and finally back to the start position illustrated in FIGS. 
7 and 8. When in the 1 start position, the radially outwardly 
extending metal portion of the post 34a has returned to 
the solid line position illustrated in FIG. 10. and the con- 
trol program continues to query step 220 to determine 
if the position sensor 96a is generating a signal to the 
control means 98a. If no signal is received from the po- 
sition sensor 96a, the control program branches to step 
222 where an error signal is generated indicating a sen- 
sor or lock error. The program then continues on to the 
stop step 206 where no further action is taken until the 
cause of the error is determined by an operator. If the 
signal from the position sensor 96a is received by the 
control means 98a, the program branches to the step 
224 allowing the motor trolley 26a to be energi2ed to 
remove the carrier 28a from the workstation 14a. Pref- 
erably, biasing means 102a is provided for urging the 
lever 56a toward the unlocked position of rotation with 
respect to pivot pin' 62a. In the preferred configuration, 
the lower portion of the carrier 28a is formed as a box 
beam having a cutout portion for receiving the rotatable 
latch arm 56a. 

[0025] The present invention discloses a simple, effi- 
cient, and reliable assembly system including an over- 
head rail means defining a path of travel with respect to 
a workstation, and means for conveying a workpiece 
along the rail means. The conveying means according 
to the present invention includes a carrier for supporting 
at least one workpiece for delivery to the workstation, 
where the carrier is .movably associated with the con- 
veying means so as to be vertically positionable be- 
tween raised and lowered positions with respect to the 
conveying means. A lowerator according to the present 
invention automatically moves the carrier between the 
raised and lowered positions. Latch means is provided 
for securing the carrier to the conveying means in the 
raised position for transport to and from tt)e workstation. 
At least one lifter defines a path of travel in first and sec- 
ond directions, where during movement in the first di- 
rection the lifter actuates the latch means to uncouple 
the carrier from the conveying means; for movement in- 
to the lowered position, and where during movement in 
the second direction the lifter lifts the carrier from the 
lowered position to the raised position and actuates the 
latch means so as to secure the carrier to trie conveying 
means in the raised position. 

[0026] In the preferred configuration, at least two ver- 
tically extending members or posts are provided at op- 
posite ends of the carrier and a latch and position sen- 
sor is associated with each post, where the position sen- 
sor can signal if the carrier has been raised and placed 
in the locked position prior to transport out of the work- 
station, and can also determine if the carrier has been 
raised sufficiently and unlatched prior to movement of 
the canier into the lowered position. If either of the sen- 
sors docs not generate the appropriate signal, the con- 
trol program automatically stops further actuation of the 
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loweratormechanism. It is believed that only one sensor 
is required for each post in order to determine the posi- 
tion of the vertical member and the latch, however mul- 
tiple sensors could be provided for additional signals to 
the control means without departing from the spirit and 
scope of.the present invention. 
[0027] Referring now to FIG. 12. a simplified schemat- 
ic diagram of the overall body assembly line 300 is illus- 
trated. Solid lines between boxes represent transport of 
parts between boxes with an overhead transport sys- 
tem. Double lines betweeaboxes represent transport of 
parts with a pallet transport system. The bodyside left 
hand panel assembly line is illustrated as a single box 
302 in this simplified schematic drawing. The bodyside 
right hand assembly line is illustrated as a single box 
304 in this diagram. Box 306 illustrates the entire under- 
body assembly line and tack weld station in this dia- 
gram. In the preferred configuration, the bodyside left 
hand assembly line 302, bodyside right hand assembly 
line 304, and underbody assembly line 306 through the 
tack weld workstation are part of individual overhead 
transport systems for each of the lines illustrated as 
ovals in the schematic drawing numbered 308, 31 0, and 
312 respectively. The first overhead transport system 
308 delivers parts or components in various stages of 
assembly along the bodyside left hand assembly line 
302 between the various workstations. 
[0028] Preferably, the first overhead transport system 
308 is a closed loop system passing through the various 
workstations and passing through a workpiece support 
for antler exchange workstation, where the workpiece 
support or antlers can be exchanged depending on the 
body style or model to be assembled through the as- 
sembly line without interrupting production. The first 
overhead transport system 308 can be supplied with su- 
bassemblies from at least one subassembly line 303 
having an overhead transport system 305. 
[0029] The overhead transport systems 308, 305 can 
be independent from one another or can be integrated 
into a single overhead transport system. The second 
overhead transport system 310 transports parts or com- 
ponents in assembled or partially assembled states be- 
tween the various workstations of the bodyside right 
hand assembly line 304. Preferably, the second over- 
head transport system 310 is a closed loop system 
passing through each of the workstations of the body- 
side right hand assembly line 304 and through a work- 
piece support or antler exchange workstation. The sec- 
ond overhead transport system 310 can be supplied 
with subassemblies from at least one subassembly line 
307 having an overhead transport system 309. The 
overhead transport systems 309 : 310 can be independ- 
ent from one another or can be integrated into a single 
overhead transport system. At the workpiece support or 
antler exchange workstation, the workpiece support or 
antlers carried by each overhead transport system car- 
riage can be changed as required depending on the 
body style or model to be assembled without interrupting 



production. 

[0030] The third overhead transport system 31 2 car- 
ries parts or components in assembled or partially as- 
sembled condition between the various workstations for 

5 the underbody assembly line 306 and tack weld station. 
Preferably the third overhead transport system 312 is a 
closed loop system passing through each workstation 
of the underbody assembly line 306 including the tack 
weld station, and through a workpiece support or antler 

w exchange workstation. The third overhead transport 
system 31 2 can be supplied with subassemblies from 
at least one subassembly line 311 having an overhead 
transport system 313. The overhead transport systems 
31 2 : 313 can bo independent from one another or can 

15 be integrated into a single overhead transport system. 
[0031] The overall assembly line can also include a 
roof assembly line 315 having a fourth overhead trans- 
port system 317. The fourth overhead transport system 
317 carries parts or components in assembled or par- 

20 tially assembled condition between the various worksta- 
tions for the roof assembly line 315. Preferably the fourth 
overhead transport system is a closed loop system 
passing through each workstation of the roof assembly 
line 315 and through a workpiece support or outer ex- 

25 change workstation. The fourth overhead transport sys- 
tem 317 can be supplied with subassemblies from at 
least one subassembly line 319 having an overhead 
transport system 321 . The overhead transport systems 
317, 321 can be independent of one another or can be 

30 integrated into a single overhead transport system. 
[0032] The workpiece support or antler exchange 
workstation permits the workpiece support or antlers for 
each overhead transport carriage to be exchanged de- 
pending on the automotive body style or model to be 

35 produced through the assembly line without Interrupting 
production. In its preferred form, each overhead trans- 
port system, 305. 308, 309, 310, 312, 313, 317, 321 has 
an electric monorail system. In its most preferred con- 
figuration, each overhead transport system 305, 308, 

40 309, 310, 312, 313, 317, 321 is an electric monorail sys- 
tem having a plurality of carriages with a plurality of ver- 
tically extending supports or posts with lower portions 
moveable between a lowered position and a raised po- 
sition. The electric monorail system conveys thecarriag- 

45 cs along a path of travel between workstations on the 
assembly line to convey a workpiece to one or more 
workstations along the path of travel and to raise and 
lower the workpiece with respect to a tooling fixture, 
workpiece support, or geometry fixture at the various 

so workstations as required. Details of the overhead trans- 
port systems 305 r 308, 309, 310,312,313,317, 321 can 
be obtained from the description of FIGS. 1-11 given in 
greater detail above. 

[0033] Referring now to FIGS. 13-15. by way of ex- 
55 ample and not limitation, one possible configuration of 
the overhead transport system 31 2 of the underbody as- 
sembly line and tack weld station 306 is illustrated. The 
configuration illustrated in FIG. 13 shows an electric 
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monorail system 320 with an overhead monorail 322 
supporting first and second carriages 324, 326 for 
movement along the path of travel. Vertically extending 
supports or pillars 328 extend downwardly from the first 
and second carriages 324. 326. A horizontal support 
member 330 extends between the vertically extending 
supports or pillars 328. Preferably, a single drive mech- 
anism 332 is associated with each vertically extending 
support or pillar 328 for unlatching the horizontal support 
member 330 from a locked position with respect to the 
vertically extended supports or pillars 328 and for low- 
ering the horizontal support member 330 to a lowered 
position causing the carried workpiece to be transferred 
to a geometry fixture, sometimes referred to herein as 
a tooling fixture or workpiece support, as required for 
the particular workstation. The single drive mechanism 
332 operates in synchronization with the other single 
drive mechanism associated with the other vertically ex- 
tending supports or pillars 328 to raise the horizontal . 
support member 330 from the lowered position and to 
re-latch the horizontal support member 330 with respect 
to the vertically extending supports or pillars 328 prior 
to the first and second carriages 324, 326 leaving the 
workstation for further movement along the overhead 
rail 322. 

[0034) Referring now to FIG. 14. the horizontal sup- 
port member 330 preferably provides the ability to inter- 
change the workpiece support or antler nest 334 to 
match the particular automotive body style or model to 
be produced on the assembly line without interrupting 
production. The workpiece support or antler nest 334 is 
engagoable on locating pins 336 located on the horizon- 
tal support member 330. The locating pins accurately 
locate the workpiece support or antler nest 334 with re- 
spect to the horizontal support member 330. Preferably, 
the locating pins 336 include at least one outwardly driv- 
en, or biased, latch member or ball for locking the nest 
334 in position on the support member 330. Vertically 
extending retainer plates 338, as shown in FIG. 14C, on 
either side of the horizontal support member 330 main- 
tain the workpiece or support or antler nest 334 from 
lateral shifting with respect to the horizontal support 
member 330. If required, a latch member can be provid- 
ed to lock the workpiece support or antler nest 334 with 
respect to the horizontal support member 330. The 
workpiece support or antler nest 334 includes trans- 
versely extending surfaces 340 defining at least one slot 
or pocket 342 for engagement by an automated work- 
piece support or antler nest exchange unit. 
[0035] Referring now to FIGS. 14Dand 14E. each end 
of the antler nest or cross bar 334b can be releasibly 
connected to couplings 28b, 28c with locks 400a, 400b 
at the lower ends of the telescoping posts 328a to define 
the carrier. The locks 400a. 400b can include housings 
404a. 404b mounted on the lower ends of each tele- 
scoping posts 328a of the carrier. The carrier is formed 
of three parts connectiblc to one another: namely cou- 
plings 28b and 28c. and the antlei nest or cross bar 334b 



bridging the gap between the couplings 28b and 28c. 
Each housing 404a, 404b can include guide slots 406a 
and 406b for receiving and guiding the travel of locking 
pins 408a and 408b, respectively, between an extended 
5 locking position and a retracted releasing position. The 
locking pins 408a and 408b are connected to rotatable 
links 410a and 410b, respectively. The links 410a and 
410b are pivotally coupled together by a common pivot 
pin 41 2. A reciprocal actuator pin 41 4 operably engages 
10 links 41 Oa and 41 0b adjacent the common pivot pin 412. 
The reciprocal actuator pin 414 is biased in a first posi- 
tion by a biasing means 413. such as a spring, posi- 
tioned between a washer 418 engageable with the 
frame 404 and a flange 420 extending from the pin 414 
15 adjacent one end. The biased position, of the pin 414 
corresponds to the extended, locked position of the lock- 
ing pins 408a and 408b relative to the couplings 28b, 
28c and the antler nest 334b. The locking pins 408a and 
408b operably engage with the guide slots 406a and 
20 406b and are engageable with the slots 422a and 422b 
formed in corresponding brackets 424a, 424b mounted 
on opposite ends of the antler nest 334b. % 
[0036] In operation, each end of an antler nest 334b 
is engaged with a corresponding coupling 28b, 28c by 
25 moving the reciprocal actuator pin 41 4 against the urg- 
ing biasing of means 413 to a second position by drive 
means 426. The drive means 426 can be an electric, 
hydraulic or pneumatic linear actuator for moving the ac- 
tuator pin between the first and second positions. As the 
30 actuator pin 414 travels from the first position, or locked 
position, to the second position, or released position, the 
common pivot pin 412 is moved to rotate links 410a and 
410b. Contemporaneously, the locking pins 408a and 
408b travel in the guide slots 406a and 406b towards 
35 each other. When the pin 41 4 is in the second position, 
corresponding to an unlocked position between the ant- 
ler nest 334b and the couplings 28b, 28c. the antler 
nests 334b can be removed and exchanged by lifting 
movement to slide locking pins 408a and 408b out from 
40 engagement with the brackets 424a and 424b through 
corresponding slots 422a and 422b. A new antler nest 
334b can be replaced by directing corresponding brack- 
ets 424a and 424b over the locking pins 408a and 408b 
when lowering the antler nest 334b with respect to the 
45 couplings 28b. 28c of the carrier After the antler nest 
334b has been lowered and the locking pins 408a and 
408b are positioned in the slots 422a and 422b, the ac- 
tuator pin 41 4 can be moved to the first position by de- 
activating the drive means 426 allowing the biasing 
so means 413 to move the actuator pin 414 from the sec- 
ond position to the first position. As the drive means 424 
moves the actuator pin 41 4 to the first position, the links 
41 0a and 41 0b rotate toward a vertically aligned position 
and locking pins 408a and 408b move away from one 
55 another toward the ends 426a and 426b of the slots 
422a and 422b to lock the brackets 424a r 424b of the 
antler nest 334b to the couplings 28b. 28c to define the 
new carrier configuration. It should be recognized that 
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the operation of the drive means could be reversed to 
move the actuator pin downwardly to release and up- 
wardly to lock without departing from the scope of the 
present invention. Furthermore, it should be recognized 
that the operation of the locking pins could be reversed 
to move toward one another to lock and away from one 
another to release without departing from the scope of 
the present invention. The present invention provides 
means for coupling each telescoping post to a selected 
interchangeable antler nest. Means is provided for re- 
Icasibly locking each telescoping post with respect to 
the selected one of a plurality of interchangeable antler 
nests, where the releasible locking means Is moveable 
between a released position and a locked position. Drive 
means is provided for moving the locking means be- 
tween the released position and the locked position. Bi- 
asing means u rges the locking means toward the locked 
position in a normal state. 

[0037] Referring now to FIGS. 15 and 16, a workpiece 
support or antler nest exchange workstation is provided 
along the path of travel of the overhead transport sys- 
tem. At the exchange workstation 344, storage facilities 
are provided for holding a sufficient quantity of worksta- 
tion supports or antler nests 334 to exchange out a pre- 
determined portion, or an entire assembly line of the 
electric monorail system 320. As best seen in FIG. 16. 
storage locations 346 can be provided for a plurality of 
workpiece supports or antler nests 334 extending verti- 
cally and horizontally along the path of travel of the over- 
head transport system. Storage locations 346 can be 
provided for the workpiece support or antler nest 334 
being taken out of service, while a new workpiece sup- 
port or antler nest 334 is taken from a storage location 
346 to be put into service. One or more automated han- 
dling units 348 can be provided for engaging members 
with respect to the one or more slots or pockets 342 
formed in the workpiece support or antler nest 334 cur- 
rently engaged on the horizontal support member 330. 
Alternatively, as shown in Fig. 1 6A. a robot 430 can en- 
gage an antler nest 334c, mounted on couplings 28d, 
28e with locks 400d and 400e, by lifting the antler nest 
334c with an appropriately shaped gripper assembly. 
Clamps 431 a, 431b can be provided on the gripper as- 
sembly for grasping the antler nest during the exchange 
and transport process. If required, the corresponding 
latch or latches are disengaged to release the workpiece 
support or antler nest 334 from the horizontal support 
member 330. The automated handling unit 348 then lifts 
the workpiece support or antler nest 334 from the locat- 
ing pins 336 to disengage the workpiece support or ant- 
ler nest 334 from the horizontal support member 330. 
After the workpiece support or antler nest 334 is disen- 
gaged from the horizontal support member 330. the 
workpiece support or antler nest 334 can be positioned 
in an empty storage location 346. Depending on the 
speed of the overhead transport system, the same au- 
tomated handling unit, or a different automated handling 
unit, at the same exchange workstation, or at a second 
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ex6hange workstation, can locate and retrieve the de- 
sired new workpiece support or antler nest 334 from the 
corresponding 'storage location 346. The automated 
handling unit 348 removes the workpiece support or ant- 

5 ler nest 334 from the storage location 346 and positions 
the workpiece support or antler nest 334 directly above 
the iocating pins 336 on the horizontal support member 
330. The automated handling unit 348 lowers the new 
workpiece support or antler nest 334 onto the locating 

io pins 336 to position the workpiece support or antler nest 
334 with respect to the horizontal support member 330. 
If required, a latch or multiple latches are actuated to 
lock the workpiece support or antler nest 334 with re- 
spect to the horizontal support member 330. The over- 

is head transport system then can move the trolley or 
workpiece carrier 350 from the exchange loading station 
to the next station along the path of travel of the over- 
head rail 322. The process is then repeated for each 
successive trolley 350 delivered to the exchange work- 

20 station as required for a portion qf or the complete 
number of trolleys existing in the overhead transport 
system as required for the particular automotive body 
style or model to be assembled: 
[0038] Referring now to Fig. 1 6A. an exchange work- 

25 station 344a is provided to exchange an antler nest 
334b. Storage facilities can be provided at the exchange 
workstation 344a for holding a sufficient quantity of ant- 
ler nests 334b, of the same or different configurations 
as required, to exchange out a predetermined portion, 

30 or an entire .assembly line of the electric monorail sys- 
tem 320. Storage locations similar to storage locations 
346 can bp provided for each antler nest 334b extending 
Vertically and horizontally along the path of travel of the 
overhead transport system. Empty storage locations 

35 can be provided for storing a workpiece support or antler 
nest 334b being taken out of service, while a replace- 
ment workpiece support or antler nest 334b is taken 
from another storage location and put into service. The 
exchange workstation 344a can exchange antler nests 

40 334b having locks 400. The exchange workstation 344a 
can have a plurality of drive means 426 for releasing 
each lock engaging the antler nest 334b with the tele- 
scoping posts 328a through couplings 28c and 28b. 
Figs. 14D and 14E provide a detailed illustration of this 

45 engagement. The exchange workstation 344a can in- 
clude one or more automated exchange units 430 for 
lifting an antler nest 344b away from the telescoping 
posts 328a of the carrier. The unit 430 can include jaws 
431a and 431b to grasp the antler nest 334b and disen- 

50 gage the antler nest 334b from the coupling 28c and 28b 
of the carrier. 

[0039] Referring now to FIG. 17, the trolley or work- 
piece carrier 350 can stop at one or more manual or au- 
tomated loading stations 352. The loading station 352 
55 can be located before the first flexible body assembly 
workstation, or in between flexible body assembly work- 
stations as required. At the manual loading station 352 
as illustrated in FIG. 1 7. parts can be supplied in quantity 
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for manual placement with respect to the workpiece sup- 
port or antler nest 334 carried by the trolley 350. Refer- 
ring now to FIG. 18. an automated loading/unloading 
station 354 is illustrated. The overhead electric monorail 
system 320 delivers the trolley 350 to the workstation. 
If required, the horizontal support member 330 is low- 
crcd by single drive mechanisms 332 (FIG. 13) for trans- 
ferring the supported workpiece or component to a sta- 
tionary workpiece support or geometry fixture (not 
shown) at the workstation. Automated equipment, such 
as one or more robots 356, can be used to transfer parts 
to and from the overhead electric monorail system 320 
with respect to a second part or component delivery sys- 
tem 358. A plurality of predefined fixtures 360 can be 
provided for each robot 356 or automated loading and 
unloading equipment in order to properly engage and 
hold the current workpiece corresponding to a particular 
automotive body style or model for transfer from one 
transport system to the other. This action can be per- 
formed to load the.overhead monorail system 320. or to 
unload the overhead monorail system 320. The prede- 
fined fixtures 360 can be changed as required for meet- 
ing the production requirements of the particular auto- 
mobile bodystyle or models to be manufactured through 
the assembly line. 

[0040] Referring now to FIGS. 1 9-20, a flexible body 
assembly workstation is illustrated in detail. This work- 
station can be one of a plurality along a single overhead 
transport system 308. 310. 312, for assembly of the left 
hand bodyside, right hand bodyside or underbody as- 
sembly lines 302, 304, 306 respectively. Various modi- 
fications can be made to the flexible body assembly 
workstation without departing from the disclosure of the 
present invention. By way of example and not limitation, 
the number, type, and location of the automated robots 
can be changed and modified as required for the partic- 
ular workstation depending on the work to be performed. 
By way of example and not limitation, the flexible body 
assembly workstation can perform the function of a ge- 
ometry workstation, a respot workstation, a loading or 
unloading station, a sealer station, a stud welding work- 
station, a MIG welding workstation, and a product in- 
spection workstation. The flexible body assembly work- 
station 362 preferably includes one or more robots 364 
positionedon either an overhead gantry or platform and/ 
or at flodr'ievel, as required for the particular function to 
be performed at the workstation 362. The flexible body 
assembly workstation 362 also includes an overhead 
electric monorail system 320 extending through the 
workstation for delivering parts, or partially assembled 
components for further assembly at the workstation. As 
previously described, the electric monorail system 320 
includes an overhead rail 322 supporting a trolley or 
workpiece carrier 350 by first and second carriages 324 ? 
326 connected to the overhead rail 322. Vertically ex- 
tending supports or pillars 328 extend downwardly from 
each carriage 324. 326 to support a horizontal support 
member 330 there between. A workpiece support or ant- 



ler nest 334 is operably engaged with the horizontal sup- 
port member 330. A single drive mechanism 332 is pro- 
vided for each vertically extending support or pillar 328 
to engage and unlock the horizontal support member 
5 330 from the vertically extending supports or pillars 328 
prior to being lowered into a lowered position to transfer 
the workpiece or component from the antler nest 334 to 
a geometry fixture, sometimes referred to herein as a 
tooling fixture or workpiece support, located at the flex J 
io ible body assembly workstation 362. The flexible body 
assembly workstation 362 includes workpiece support 
or geometry fixtures corresponding to the number of dif- 
ferent automotive body styles and/or models to be pro- 
duced through the assembly line. Workpiece supports 
15 or geometry fixtures 366a, 366b, 366c, 366d are illus- 
trated to correspond to each of four automotive body 
styles and/or models respectively to bo built through the 
flexible body assembly workstation 362. The workpiece 
support or geometry fixtures can be moved relative to 
20 the flexible body assembly workstation 362 in order to 
bring the appropriate workpiece support or geometry fix- 
ture into position to receive the carried workpiece or a 
component from the trolley 350. Providing a single ge- 
ometry f ixture at each workstation for the particular body 
25 style or model to be assembled eliminates variation be- 
tween the geometry of successively assembled parts 
passing through the workstation, as is commonly expe- 
rienced with systems based on a pallet delivery config- 
uration. Consistency between the component parts is 
30 desirable to achieve the quality standards and toleranc- 
es required by automotive manufacturers. Since each 
workpiece or component is placed into the same geom- 
etry fixture corresponding to the same body style or 
model to be assembled, consistent part production and 
35 improved tolerance specifications can be met with the 
present invention. As the horizontal support member 
330 of the trolley 350 is lowered into the lower position, 
the supported workpiece or component is transferred 
from the workpiece support or antler nest 334 to the cor- 
40 responding geometry fixture, such as 366a, correspond- 
ing to the style or model to be assembled. The work- 
piece support geometry fixtures 366a, 366b, 366c, 
366d, are moveable along a predetermined path to 
change the geometry fixtures as required for the product 
45 mix being assembled through the workstation 362. By 
way of example and not limitation., the geometry fixtures 
can be supported on a roller conveyor for movement 
along a predetermined horizontal path to locate any one 
of the geometry fixtures in the operable position or ready 
50 position below the overhead rail 322 for receiving the 
next delivered workpiece or component by the trolley 
350 entering the flexible body assembly workstation 
362. The geometry fixture handling system 368. such 
as roller conveyor 370 can exchange the furthest apart 
55 geometry fixtures, by way of example and not limitation 
366a and 366d with each other within the cycle time per- 
mitted for the removal of a finished workpiece or com- 
ponent from the workstation 362 and the delivery of the 



12 



23 



EP1 225 121 A2 



24 



next workpiece oi component to the flexible body as- 
sembly workstation 362. 

[0041] An alternative geometry fixture handling sys- 
tem 368 is illustrated in FIGS. 21. 22 and 23. An 
"H-Galc" configuration is illustrated in FIGS. 21-23. In 5 
this configuration, a rail shuttle system 372 is provided 
passing through the center line of the flexible body work- 
station 362 in order to move a geometry fixture 366a 
from the operable position or ready position to a standby 
position 374 on either side of the operable position 376 
along the rails 378. On qithcr side of the workstation 
362, transversely extending fixture delivery systems 
380 extend on either side of the rails 378. This configu- 
ration gives the fixture delivery handling system 368 its 
distinctive "H" moniker. The fixture delivery conveyors 
380 can include one or more geometry fixtures 366a t 
366b, 366c for delivery to the operable position 376. The 
H-Gate system delivers a new geometry fixture 366a to 
the standby position 374. After work has been complet- 
ed on the workpioce at the flexible body assembly work- 
station 362 in the operable position 376, and the work- 
piece has been lifted from the geometry fixture 366b, 
the shuttles 382, 384 are reciprocated along the rails 
378 to move the previously used geometry fixture 366b 
from the operable position 376 to a standby position 
374, while the geometry fixture 366a is moved from the 
standby position on the opposite side of the workstation 
362 to the operable position 376. The previously used 
geometry fixture 366b can then be removed from the 
shuttle while at the standby position 374. As illustrated 
in FIG. 22, the overhead transport system 320 can de- 
liver the workpiece or a component to the geometry fix- 
ture located at the operable position 376, while the next 
to be used geometry fixture is positioned at the standby 
position 374. When required, the shuttles can be recip- 
rocated along the rails 378 to move the previously used 
geometry fixture from the operable position 376 while 
being replaced with the new geometry fixture from the 
standby position 374. 

[0042] Referring now to FIG. 23 ? the overhead trans- 
port system is illustrated for lowering a part or compo- 
nent onto the geometry fixture waiting at the operable 
position 376. One or more automated robots 356 are 
provided for performing assembly work on the part or 
componcpt.dclivercd to the operable position 376. The 
fixture delivery conveyors 380 can be seen for moving 
the geometry fixtures to and from the standby position 
on either side of the flexible body assembly workstation 
362. 

[0043) Referring now to FIGS. 24A-240. alternative 
configurations for the H-Gate geometry fixture delivery 
system are provided illustrating a single geometry fix- 
ture configuration 386 in FIG. 24A, a dual geometry fix- 
ture handling system or H-Gato 388 in FIG. 24B. a triple 
geometry fixture handling system or H-Gato 390 in FIG. 
24C. and a quadruple geometry handling system or 
H-Gatc 392 in FIG. 24D. This configuration is extremely 
flexible for providing flexible body assembly worksta- 



tions capable of handling single automotive body styles 
or models, dual automotive body styles or mo.dels. three 
different automotive body styles or models, and up to 
four different automotive body styles or models. • 
[0044] Using either geometry fixture handling system 
368, the flexible body assembly workstation 362 accord- 
ing to the present invention provides a single geometry 
fixture for each automotive body style or model to be 
manufactured through the workstation. This increases 
the reliability, repeatability, and manufacturing toleranc- 
es capable of being achieved through the flexible body 
assembly workstation 362. The flexible body assembly 
workstation 362 also increases manufacturing efficien- 
cy, by allowing a product mix to be handled through the 
assembly line without down time for retooling. 
[0045] Referring now to FIG. 25, the present invention 
includes the transfer of the undcrbody assembly from 
the overhead transfer system 31 2 to a palletized system 
394, such as that shown in FIG. 25. The palletized sys- 
tem provides a pallet that receives the workpiece or 
components to be assembled and the pallet remains 
with the workpieces as the workpiece travels along the 
rail system through the underbody respot workstation, 
framing workstation, framing respot workstation, clo- 
sure workstation, and painting workstation. The under- 
body respot workstation can include a plurality of robots 
398 for welding areas inaccessible during the tacking at 
the underbody tack workstation. Additional details re- 
garding the framing workstations can be obtained from 
International Publication Number WO $9/2421 5 pub- 
lished on May 20. 1999 which is incorporated by refer- 
ence herein. 

[0046] While the invention has been described in con- 
nection with what is presently considered to be the most 
practical and preferred embodiment, it is to be under- 
stood that the invention is riot to be limited to the dis- 
closed embodiments but, on the contrary, is intended to 
cover various modifications and equivalent arrange- 
ments included within the spirit and scope of the ap- 
pended claims, which scope is to be accorded the 
broadest interpretation so as to encompass all such 
modifications and equivalent structures as is permitted 
under the law. 



Claims 

1. An apparatus for assembling an automobile body 
on an assembly line having a right-hand body sub- 
assembly line, a left-hand body subassembly line 
and an underbody subassembly line, for delivery to 
a pallet transport system for movement through a 
body framing subassembly line : comprising: 

means for transporting automotive compo- 
nents along at least one of the subassembly 
lines with an overhead transport system; and 
means for conveying the automotive compo- 
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nents along the pallet transport system on the 
body framing subassembly, line after delivery 
from the overhead transport system of the at 
least one sub-assembly line. 

2. The apparatus of claim 1 wherein the transporting 
means further comprises at least one rail for defin- 
ing a path along the at least one subassembly line. 

3. The apparatus of claim 2 wherein the transporting 
means further comprises at least one trolley mova- 
bly associated with the at least one rail for moving 
an automotive component along the at least one su- 
bassembly line. 

4. The apparatus of claim 3 wherein the transporting 
means further comprises a carriage movably asso- 
ciated with the at least one trolley for vertically mov- 
ing between a raised position and a lowered posi- 
tion relative to the at least one rail. 

5. The apparatus of claim 4 further comprising: ( 

means for selectively supporting a plurality of 
automotive body styles from the overhead 
transport system for transport along the sub- 
assembly line in any sequential order. 

6. The apparatus of claim 5 wherein the supporting 
means further comprises: 

a plurality of antler nests, each nest individually 
engageable with the carriage for supporting at 
least one of a plurality of automotive compo- 
nents corresponding to a plurality of different 
automotive body styles to be processed on the 
subassembly line, at least one antler nest for 
each different body style to be transported 
along the subassembly line. 

7. The apparatus of claim 6 further comprising: 

means for exchanging one antler nest engaged 
with the carriage with another antler nest to be 
engaged with the carriage. 

8. A method for assembling an automobile body on an 
assembly line having a right-hand body subassem- 
bly line, a left-hand body subassembly line and an 
underbody subassembly line, (or delivery to a pallet 
transport system for movement through a body 
framing subassembly lino, comprising the steps of: 

transporting automotive components along at 
least one of the subassembly lines with an over- 
head transport system, and 
convoying the automotive components along 
the pallet Imnsport system on the body framing 



subassembly line after delivery from the over- 
head transport system of the at least one sub- 
assembly line. 

5 9. Thc'mcthod of claim 8 wherein the transporting step 
comprises the step of: 

moving automotive components along at least 
one rail defining a path through the subassem- 
w bly line with a trolley movably associated with 

the at least one rail and a carriage vertically 
movable between a raised position and a low- 
ered position relative to the at least one rail; and 
engaging one of a plurality of antler nests with 
15 the carriage for supporting the automotive com- 

ponent during transport along the subassembly 
line. 

10. The method of claim 9 further comprising the step 
20 of: , 

exchanging one antler nest engaged with the 
carriage with another antler nest to be engaged 
with the carriage with exchanging means. 

25 

11. In an automotive assembly line having a right-hand 
body subassembly line, a left-hand body sub- 
assembly line, an underbody subassembly line, and 
a pallet transport system for movement through a 

30 body framing subassembly line, the improvement 
comprising the £teps of : 

transporting a series of automotive compo- 
nents corresponding to different body styles in 
35 any concurrent sequence along each of the su- 

bassembly lines with corresponding overhead 
transport systems; and 

conveying each of the automotive components 
along the pallet transport system on the body 
40 framing subassembly line after delivery from 

the overhead transport system of each sub-as- 
sembly line to a corresponding geometry fixture 
for a particular body style to be processed at 
each workstation. 

45 

12. An apparatus for selectively transporting one of a 
plurality of different component configurations 
along an assembly line comprising: 

50 means for supporting at least one particular 

component configuration individually during 
transport along the assembly line: 
means for moving the supporting means along 
the assembly line; and 
55 means for exchanging supporting means of 

one component configuration with supporting 
means for another component configuration. 
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13. The apparatus of claim 12 further comprising: 

means tor locating the supporting means with 
respect to the moving means. 

14. A method for selectively transporting one of a plu- 
rality of different component configurations along 
an assembly line comprising: 

supporting at least one particular component 
configuration individually during transport 
along the assembly line with supporting means; 
moving the supporting means along the assem- 
bly line with moving means; and 
exchanging supporting means of one particular 
component configuration with supporting 
means for another component configuration 
with exchanging means. 

, i 

15. The method of claim 1 4 further comprising the step 
l of: 

locating the supporting means with respect to 
the moving means. 

16. An apparatus for assembling different automotive 
body styles on a single assembly line comprising: 

means for transporting automotive compo- 
nents along a predetermined path for delivery 
through at least one workstation, each of the 
components corresponding to one of a plurality 
of different automotive body styles to be proc- 
essed on the assembly line; 
. means for selectively positioning one of a plu- 
rality of geometry fixtures at a ready position of 
the at least one workstation to receive the au- 
tomotive component from the transport system, 
each of the plurality of geometry fixtures corre- 
sponding to a different body style of the plurality 
of automotive components to be transported 
along the path; and 

means for transferring the automotive compo- 
nent between the geometry fixture at the ready 
, position and the transporting means. 

> 

17. The apparatus of claim 16 further comprising: 

position control means for moving a selected 
geometry fixture to the ready position within a 
time period cycle corresponding to moving a 
first component out of the at least one worksta- 
tion and delivering a second component to the 
at least one workstation while different automo- 
tive body styles are being assembled in se- 
quence concurrently on the assembly line. 
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means further comprises: 

i 

t 

a trolley movable along the path; and 

a carriage movable between a raised position 

and a lowered position relative to the trolley. 

19. A method of assembling different automotive body 
styles on a single assembly line comprising th,e 
steps of: 

transporting automotive components along a 
predetermined path through at least one work- 
station with transporting means, each of the 
components corresponding to one of a plurality 
of different automotive body styles to be proc- 
essed on the assembly line; 
selectively positioning with positioning means 
one of a plurality of geometry fixtures at a ready 
position of the at least one workstation to re- 
ceive the automotive component from the 
transporting means, each of the plurality of ge- 
ometry fixtures corresponding to a different 
body style of the plurality of automotive compo- 
nents to be transported along the path; and 
transferring the automotive component be- 
tween the geometry fixture and the transporting 
means with transferring means. 



20. The method of claim 19 further comprising the step 
30 of: 



controlling the positioning means to move a se- 
lected geometry fixture to the ready position 
within a time period cycle defined between a 
first component being transported away from 
the workstation and a second component arriv- 
ing at the workstation while different automotive 
body styles are being assembled in sequence 
concurrently on the assembly line. 
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18. The apparatus of claim 16 wherein the transporting 
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